
Stogursey Parish Council – Report for 2011 to 2015 – Four Year Council Term
Chairman’s Report as at 14 April 2015
For my Chairman’s report this year, I thought I would cover the work and role of your parish council over the past four year term. I hope this gives you a flavour of what is involved and how we serve the community. We haven’t always got it right, but we do listen and try to learn from our mistakes. We do however, always try to do our best and will continue to work on behalf of the community as we enter into a new term, post 7.5.15 with the new Council.  
Councillors

During this term, Cllrs Tipney, Morgan and Malim left the parish council and were replaced by Cllrs Dibble, Oates and Elenor. We said goodbye to County Cllr Anthony Trollope Bellew (April 2012) and welcomed Cllr Hugh Davies. Cllr Morgan was re-elected as District Cllr, whilst Cllr Goss became a Dist Cllr for the first time. Throughout this period I have been Chairman and Cllr Chris Ford the Vice-Chairman following Cllr Malim’s departure. The Clerk, Aly Prowse has been with us throughout.
Hinkley Point Power Stations

Hinkley Point C has taken up an inordinate amount of councillor’s time, particularly during the first couple of years. We undertook many consultation and responses to the Planning Inspectorate, organised public meetings, attending Public Hearings and Inquiries up to and including the DCO approval in April 2013. This also included the Temporary Jetty and Hinkley C National Grid Connection. We have recently been on 2 site visits.
The knock on effect of Hinkley C has been enormous and includes attendance at all the other sub-groups such as the Community Forum, Main Site Neighbourhood Forum, and Transport Forum - all well represented by councillors. We need to represent parishioners concerns and take up issues with EDF and West Somerset Council. Hinkley C has greatly impacted on the Public Rights of Way (PRoW) network with much time and effort with the many meetings and consultations. We also formed a sub group to walk the network with Sarah Littler (SCC) to understand the implications.
We attend the A and B Stations’ Site Stakeholder’s meeting on behalf of the parish.   

We are involved with the ongoing Hinkley A Nuclear Decommissioning Authority (NDA) consultations regarding the transportation and storage of nuclear waste.
Finally, I have recently commenced monthly liaison meetings with the Hinkley C Policing Team, a new and important initiative for the parish.

Hinkley C Community Impact Mitigation (CIM) Funds

This is a very important area as we try to establish the communities’ needs and wishes to determine the best way to spend £1m of our CIM allocation, plus other projects from the wider CIM fund. Two parish wide questionnaires have been instigated by the parish council and a number of open meetings and sub group meetings with individual groups have been held as we try to support every initiative in the parish that meets the CIM criteria, managing some and recommendations of support for others. Projects in progress currently are Burgage Rd Play Area; Village Hall (feasibility study underway); Earplugs, Stogursey Goalposts and Stogursey Woodlands and Orchards.  
Planning

We have reviewed and responded to almost 200 planning applications. Many of these required site visits by councillors.

Burgage Rd Play Area
We took over the lease from WSC in Mar 2012 and formed a steering group of councillors and parishioners. The work includes new fencing (completed Oct 2012) and the installation of the BMX Track in April 2014. We submitted the application to the CIM fund for the new play equipment at a cost of £90.4k. The installation of the play equipment should be finished April 2015. In addition a contract is in place to resurface the access lane to the play area, May/June 2015. We undertake weekly inspections of the play area and are subject to an external annual inspection, a legal obligation.
Grants
We have paid out grants to the following:
Re-surface Victory Hall Multi Sports Arena - £3250
Stogursey Pre-School - £5000
Queen’s Jubilee Celebrations - £500 for children’s party; youth club disco and senior citizen’s party.

Youth Club - £1216 to ensure the youth club continued to the end of 2014/15
Twinning - £200 to help celebrate the 25 year anniversary celebratory weekend 
Village Hall - £1000 towards a new mower

Stogursey Parish Stagecoach - £200 start-up costs for the voluntary car scheme 

Stogursey website - £150 contribution towards training the volunteers

SCC Strimmer Scheme – £110 re safety clothing and training costs

Highways

Highways issues keep us very busy, particularly the liaison and reporting of defects. We have been involved with the new horse crossing at Farringdon Hill (EDF funded); clearance of Farringdon Hill Lane in conjunction with S.Littler (SCC) during 2014; liaison with SCC regarding the Speed Indication Devices in the parish including the request for the additional device at Tower Hill, Stogursey.
In April 2012, SCC ceased covering the cost to WSC for the provision of ground maintenance works (except safety splays at junctions). Therefore this and other areas of responsibility (without the corresponding budget!) have been devolved to the parish council. This has meant more work for us as well as increased costs, and together with the Budget cuts, has had an impact on the parish precept. 
Length-Man Scheme

The introduction of the length-man scheme in April 2012 has had a really positive affect in the parish and has been very successful. The day to day management and responsibility of the length-man rests with the Chairman. We also attend monthly meetings of the steering group.
Enhancement
Below are some of the enhancements we have carried out and are involved with in the parish:
Installed new water supply at the allotments.
New dog bins in Lime St, Shurton Ford and at Stolford.

Refurbished St Andrew’s Well (windows, notice board, new oak posts). 
We arrange the Christmas tree and the Gravel’s Christmas decorations.

Organise the hanging baskets and responsibility for the planters on the Gravel which are maintained by volunteers including parish council members.
Seats on The Gravel have been refurbished together with the bench at Burton.
Responsible for closed churchyard – including grass cutting. During this term we have also cleared the brook and wall of vegetation, elder, overhanging trees and brambles.
The Bus Shelter and the planters on the Gravel were refurbished in May 2014.
Public Rights of Way

Liaison and reporting of issues with SCC.

Regular walking of the footpaths in the parish 

Applied for two grants to improve access on the Shurton Bars link to the Coleridge Way and circular links to the Coleridge Way.

Kissing gates have replaced existing stiles throughout the parish where possible.

Governance and Statutory Obligations
We have to comply with various items of legislation, many of which have been amended or introduced following the Localism Act 2011, and include:
Revised Code of Conduct August 2012 – councillors attended training on the new document.

Revised Standing Orders August 2012

Complaints Procedure Introduced Oct 2014
Financial Regulations Approved Oct 2014
Government Transparency Code Introduced Sept 2014
Risk Assessment Register produced Feb 2013
Annual Insurance provision
Implementation of Local Audit and Accountability Act 2014. 
Implement Draft Openness & Local Government Regulations August 2014 

Finance

We have processed 350 invoices and spent £206,891(including grants received for the Burgage Rd Play Area and the Castle St Flood Scheme etc).
Preparation of Precept each November.
Quarterly and annual budget monitoring statements.
Production of six monthly and annual accounts.
Annual Audit Return (audited by Government appointed external auditors).

VAT reclaim.
Other Community Projects / Miscellaneous items
Allotments – These are managed by us. This includes tenancies, rents, lease and maintenance.

Provided volunteers for EDF Firewood; approx. 10 tons of firewood was cut up and delivered to parishioners. We donated the money collected from the sale of logs to the Victory Hall and the School.Responsibility for the Closed Churchyard Maintenance – aside from the regular £2.5k per annum to keep the grass cut we have paid £650 for work in this term for vegetation clearance from the wall and brook.
New windows in Youth Club.
Support to Stogursey Oral History Project.

Castle St Flood Scheme (£48k awarded from SCC) liaison with landowners and support to Castle St residents who put the scheme together following severe flooding in November 2012.
Parish Flood Plan produced Aug 2013.

Emergency Plan produced for parish Sept 2014.
Community Car Scheme – instigated the scheme & provided support until volunteers able to take over.

Instigated the “Welcome Packs”; issue them and potassium iodate tablets, for newcomers to the parish.
Work and liaison with Police to try and resolve the Anti-Social Behavioural Issues in Stogursey. 

Provision of support and volunteers in the development of the Stogursey Website. Started Sept 2014. 
Fought to retain mobile library services in the parish following SCC proposals in October 2014.
We produce a monthly report of the council meetings for the parish magazine; we maintain the 4 parish notice boards with agendas, minutes, statutory notices and miscellaneous events etc in an effort to keep the community informed.  
Representation at Other Meetings

Aside from others mentioned previously e.g. (Hinkley Point) we also provide representation at the following meetings:

West Somerset Flood Group.
Quantock Area Panel.
Various Youth Club organisations to try and ensure the Youth Club remains open. 
Meetings with Archdeacon of Taunton, WSC and Diocese’s land agent to try and determine a resolution for a Burial Ground (deferred for now). 

Engage West Somerset.
West Somerset Voluntary Forum.
Steart Marshes Forum.
Stolford Flood Coastal Defence options.
Magna stakeholder inspections.
I wish to thank our County Councillor Hugh Davies and our district councillors Chis Morgan and Sue Goss and all the members of the Parish Council, and not forgetting the excellent work carried out by our Parish Clerk Aly Prowse, for the hard work and commitment during their term in office. Finally I would like to take this opportunity to say a big thank you for supporting me during my time as Chairman of the Parish Council
DATE AND TIME OF THE NEXT PARISH COUNCIL MEETING – 7PM, 12 MAY 2015    

The next meeting will be held on Tuesday 12 May 2015 in the Victory Hall. This will be the Annual Meeting where we elect our officers and representatives for the various groups and panels. The meeting will commence at 7.00pm and will be followed by the normal monthly meeting at approximately 7.30pm.
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